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“In what we do in the world there must always be a transparency to 
God. Our lives must provoke the questions, “who you are, that you do 
these things…and that you do them in this way?” Jesuits must manifest – 
especially in the contemporary world of ceaseless noise and stimulation 
– a strong sense of the sacred inseparably joined to involvement in the 
world. Our deep love of God and our passion for his world should set us 
on fire – a fire that starts other fires!”  
 

35th GC, D. 2 No. 10 
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“When you step, you lose the balance, 

If you don’t step, you lost everything.” 

Anonymous 
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A Personal Note 

 

Let me tell you why I wrote these words. 

 

In 2003 I was in Dublin for a sabbatical 

year, to which I had been invited by the 

Jesuit province in Ireland. I had worked 

with JRS in Colombia for six years (1997-

2002), and was due to move to Liberia at 

the beginning of 2004. My orientation trip 

to Liberia had already been planned when 

the guerillas took power, and the dictator, 

Charles Taylor, was deposed. It became 

more difficult for expatiates to travel into 

Liberia. In the meantime, the new 

provincial in Colombia, called me back to 

the province and asked me to establish an 

office to seek grants from international 

donors for the social apostolate. Why had 

my province created this new job? 

 

At the end of last century, some of the 

partners of development projects in 

Colombia had started to leave Colombia. 

The reason was the good performance of 

economic indices in those days (GDP over 

5% in the last 6 years). For them, “Colombia 

was not any more a poor country”. At that 

moment no one talked about the crisis in 

Western countries. So, the reason for my 

appointment to this new job was merely that 

our traditional donors in Europe, Canada 

and the US were moving to countries with 

GDPs lower than ours, and not for the 

economic crisis in their own economies. My 

role was to coordinate our appeals and 

avoid competition among social ministries.  

At that time, my office did not have 

responsibility to raise funds for educational 

works, formation and aged care. 

 

My first feeling in the face of this 

appointment was “my life as a Jesuit priest 

has ended. Now I start my life as a 

bureaucrat. Goodbye to 30 years as a 

parish priest, social worker and spiritual 

helper. Goodbye to my friends in La 

Felicidad, Cucuta, Rioviejo and El Dorado”. 

I felt like the “Official Beggar of the 

Province”. I imaged myself talking about 

financial problems and outcomes, making 

Powerpoint presentations to motivate 

donors’ agencies, hosting expatriates and 

traveling with them from one side of the 

country to the other. I saw myself seated in 

front of my PC screen seeking for new 

foundations, writing up projects, sending 

appeal letters for them and crossing my 

fingers and waiting for the magic word 

APPROVED. 

 

The only reason to accept this job and put 

all my energy in the mission given to me by 

the provincial was the high risk of 

interruption to the good work made by my 

companions (Jesuits and lay companions) 
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on different fronts: social research, 

accompanying internally displaced people, 

popular education, rural development, 

peace negotiation and human rights.  

 

The “Oficina para la Gestión de Recursos” 

(Office for Resources Management) was 

settled down at the third floor of the 

provincial’s office in Bogotá. I worked there 

for six years. During that time I was able to 

interact with the Jesuits living and working 

in that house. Three of them were important 

for insight into the role of the person whose 

task it was to find the resources for the 

mission. 

  

One day in 2007, after lunch and having a 

coffee with members of that community, Fr. 

Van Hissenhoven shot me these words: 

“Your Job is very difficult. I know that, 

because when I had to do that I always was 

embarrassed”. I was surprised at that 

comment. He is a very well known PhD in 

geophysics and geology from Wisconsin 

University and at that time he was retired 

and was working in pastoral services at Our 

Lady of Solitude chapel, beside the 

Provincial’s office. “When did he beg”? I 

asked myself. I was curious and asked him 

when did he beg, and he told me his story. 

He said that during his years as a scholastic, 

all theologians and philosophers went once 

a year to the parishes in Bogota. At the end 

of the Mass the priest introduced these 

Jesuits and invited the congregation to 

listen them. One of them went to the pulpit 

and told them the reason for his visit. They 

were Jesuits and they were inviting all 

Catholics to give a donation for the 

Javeriana University. I was speechless! Was 

Javeriana University begging among 

Colombians? Were scholastics collecting 

funds for the university? Had they collected 

money in all parishes, in poor and rich 

neighborhoods? The answer to all these 

questions was YES! In that moment I felt 

myself landing in an unknown province 

after forty years of living inside it. 

 

A second Jesuit helped me to confirm and 

document the affirmative answers to those 

questions. Fr. Herrera was the province’s 

archivist and he was involved with the 

400th jubilee of the province, which we 

celebrated in 2004.  He showed me the 

collection of the Newsletters of the province 

and the Javeriana University Bulletins. The 

evidence was there! For 21 years the 

scholastics invited the Catholics in Bogota to 

make gift (mite donations) for the 

improvement of the university facilities. I 

discovered that this collection was made not 

only in Bogota but in four Archdioceses, 13 

Dioceses, three Apostolic Prefectures and 

two Apostolic Vicariates, and that in 1945 

they raised $COL 21,690.241

 

. At that time 

the daily salary of a worker was between 

$COL 1.5 and $COL 1.3. Today it is $COL 

18,631.23 per day.  

                                                        
1 National Fundraising for the Javeriana University. 1945. 

Noticias de la provincia de Colombia. Enero-Febrero 1945 
N 129, page 8 
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These two Jesuits showed me a new aspect 

of my own province: the scholastics were 

involved in fundraising, and the Jesuit 

fathers, known as the richest congregation 

in the Catholic Church, could raise funds to 

support the initiative of Javeriana 

University (School of Medicine and Hospital 

and the girls’ dormitory).  

 

The third Jesuit opened my eyes in another 

direction. Fr. Alfonso Jaramillo is one of the 

oldest Jesuits in my province. He was a hard 

working missionary in La Mision del Rio for 

many years. He was pastor, administrator 

and superior. After a very serious disease he 

had difficulty speaking and in being 

understood.  One day I was looking for Mass 

vestments and I asked him for help. He was 

very kind, went with me to the sacristy and 

showed me where they were. He asked me 

about my work and I told him the mixed 

feelings and emotions I had in this job. He 

listened and replied “if we have a good 

cause, people will help, with generosity”, 

and added, “For many years I have 

collected funds for the formation of Jesuits 

in Colombia”. I reacted with surprise and 

said “WHAT?” “Yes,” he said. I asked him, 

“How much money did you collect?” And he 

said, “Forty million a year” (US$22,471). 

Once again I was speechless: in Colombia, 

there were people helping us to pay for 

formation of the Jesuits? I knew that in the 

old times it was one of the jobs for bursars 

to enroll annual or perpetual supporters. 

Until 1970 we published a bulletin called 

“Jesuitas” for our benefactors, but that was 

40 years ago! 

 

These three Jesuits taught me 

straightforward 3 treasures: 

1. If your activity is useful for the 

citizens where you are living and 

working, then they want to be part 

on it. 

2. Our history is full of incredible 

experiences about relationships 

between Jesuits and lay companions 

who together embrace the mission of 

the Society of Jesus.   

3. The core of this activity is not 

techniques and software but 

spirituality and passion

 

 for this life 

and mission. 

After six years in that work in my province, 

un-learning and relearning about how we 

Jesuits can rely on others to carry on with 

the mission, I was called by Father General 

in 2009 to this service in Rome. During 

these two years I have listened, felt and 

authenticated that everywhere on earth 

where we Jesuits are present there is the 

same picture: 

Many people love us because of what the 

Jesuits - dead or alive - did before us.  

What they did, they did well.  

We have inherited the reputation of a 

worldwide brand: JESUIT!  

At all times, in every place, the Jesuits of 

today have the responsibility to continue, 
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preserve and pass on to the next generation 

of Jesuits this way of proceeding to build 

the Kingdom of God. We have the 

responsibility to help to hear and answer 

God’s call. 

One concrete Jesuit way to approach men 

and women has been the Spiritual 

Conversation (La Conversación Espiritual) 

as a prologue for the deeper experience of 

the Spiritual Exercises where the creature 

meets his Creator as Principle and 

Foundation of his/her life. This Spiritual 

conversation needs a conductor, a 

facilitator. I want to talk about these here. 

 

Jorge Eduardo Serrano Ordoñez, SJ 

Assistant Treasurer for development Resources 

Rome, summer 2012 
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Introduction 

  

The Society of Jesus has invited men and 

women to discover God’s call and embrace 

the mission of the Church. This invitation is 

to be companions in mission and to share 

together life, knowledge, time and assets.  

This has been the core of the tradition of the 

Society of Jesus and Decree 13 “Cooperation 

with the Laity in Mission” of GC 34th and, 

Decree 6 “Cooperation at the Heart of the 

Mission” of GC 35th are an update of the way 

of proceeding for our time. 

 

However, in the last fifty years we have had 

a different approach. Some provinces never 

started to invite local people to support the 

mission others have stopped doing it.  Some 

provinces have had an intensive activity in 

promoting vocations others have stopped 

inviting men to join in as Jesuits. Some 

provinces have merely raised fund for works 

abroad and others have only done that for 

local ministries. Some of them have seen 

donors as providers of financial resources 

others have looked at donors as human 

beings with needs, concerns, feelings, skills, 

knowledge and offer to them an 

environment for growing and developing 

the meaning of their lives. Some provinces 

have had works with high standards in 

accountability; others have had a lack of 

transparency.  

 

I am convinced that all people who have had 

the inner-depth experience of the Spiritual 

Exercises (Internal Knowledge) have the 

competence to help others to find the 

Principle and Foundation of their lives and 

to make decisions in order to live in 

accordance with his/her vocation. In other 

words people who have had the experience 

of the Spiritual Exercises have the ability to 

find companions for the mission. So, one 

can consider the Development Office2

 

 

activity as a ministry, as a real apostolate 

but only if we focus it in finding and being 

companions in the mission. 

I want to uphold this assertion with several 

different approaches. 

 

I. The first approach is about the name of 

this activity in different provinces and 

regions focused in two dimensions of it: 

understood as Building relationships and as 

helping people to find meaning for One’s 

life.   

 

                                                        
2 I use the name Development Office or DO to 
call all groups of Jesuit and lay companions 
working in provinces around the world to find 
resources for formation, care of senior Jesuits, 
apostolates in the province and international 
ministries. 
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II. A second approach is rescuing the 

Ignatian Spiritual Conversation that I 

consider the Route-Map for people who 

have had the Spiritual Exercises and can be 

converted into a mapmaker from his/her 

personal experience and can become a 

facilitator. 

 

III. The third approach is about the 

fundraiser as a Discernment Facilitator. I 

want to introduce four major shifts in the 

way to do this work. (1) The first one is 

about his/her vision as a part of an 

international body. (2) The second is about 

the new understanding of donors and 

people in need. (3) The third is about being 

incarnate in a real world where wheat and 

tares are together. (4) The final one is about 

dependence and empowerment. 

 

Any single Jesuit or lay companion, who has 

a spiritual journey, who has a wider vision 

about the global mission of the Society of 

Jesus nowadays, and who is a mapmaker of 

the Ignatian way of proceeding, is ready to 

help others to find the Principle and 

Foundation for his/her life and accompany 

others to make decisions in their lives; some 

to become companions in the mission. 

 

Finally I want to thank Jesuit and lay 

companions who read the first draft and 

gave me their input. Agustin Alonso SJ 

(Spain), Mr. Antonio Rodriguez (Dominican 

Republic), Brendan McManus SJ (Ireland), 

Mrs. Dora Tobar (Italy), Mr. Chuck Duffy 

(USA), Mr. Carlos Mejia (Ukraine), Gustavo 

Baena SJ (Colombia) Mr. Jack Paquette 

(USA), Mr. Chris Hogan (Australia), Mr. 

Franklin Ibañez (Peru), Ivan Restrepo SJ 

(Colombia), Javier Osuna SJ (Colombia), 

Mrs. Jenny Cafiso (Canada), J. Julio Mejia 

SJ (Colombia), Mr. Olivier Piganeau 

(France), Hans Tschiggerl, SJ (Austria), 

Paul Pace SJ (Malta), Tim Curtis SJ, 

(England). In Rome: Gerard Blaszczak SJ, 

Patxi Alvarez SJ, Tony Crasta SJ, Charles 

Lasrado SJ,  Tony da Silva SJ, Gabriel 

Rodriguez SJ, Luke Rodriguez SJ, Roy 

Nellipuzhayil SJ, Tom McClain Sj, Joe 

Daoust SJ, and Jim Grummer SJ. Special 

thanks to Edwina MacArthur (Australia) for 

working on this final version. 
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I. Partners in Mission 

 

Today in the Society of Jesus we have a 

unique fundraising activity nominated with 

different titles. Historic and geographic 

reasons can explain the variety of names: 

Mission Procure, Mission Office, Aid 

Association, Seminary Fund, Foundation, 

Development Office, Advancement Office 

and, others. All of them are doing the same 

activity, but have different emphases.  

 

In some periods we emphasized money 

collected for the mission, in other periods 

we emphasized the importance of recruiting 

talent, energy and knowledge to serve the 

same mission. Sometimes we were focused 

on local ministries; sometimes the priority 

was the ad gentes mission. In some places 

the intention was supporting individual 

initiatives, in others it was supporting 

programs.  

 

I consider useful for understanding this 

multifaceted activity the example used by 

Fr. Steve Privett SJ, president of the 

University of San Francisco, in his Welcome 

and Keynote Address to the seminar, 

“Capacity Building Conference”(2011), 

when he recalls his impression when he 

visited the former Post Office Building in 

Washington, D.C. He said that two texts at 

the corners of the façade caught his 

attention because they were “…eloquent and 

substantive expression of how a mail 

carrier may understand his/her job” 

(PRIVETT, 2). On one side were the words: 

“Carrier of news and  

 

knowledge, instrument of trade and 

industry, promoter of mutual acquaintance 

of peace and goodwill among men and 

nations”, and on the other side it said: 

“Messenger of sympathy and love, servant 

of parted friends, consoler of the lonely, 

bond of scattered family, enlarger of the 

common life” These texts from Dr. Charles 

W. Eliot express two different visions about 

the same reality, the U.S. Postal Service. 

Each one emphasizes one specific 

dimension of this unique service. 

 

This reference fits very well with the 

intention of this paper. There are many 

dimension to the one work - Marketing of 

Society of Jesus, responsibility for providing 

resources to the missions abroad, 

responsibility for the care and welfare of 

donors, and responsibility for finding 

resources for elderly care and formation. At 

a deeper level is one committed to a real 

apostolate or merely to a financial and 

bureaucratic job. 

  

Throughout the centuries one thing is 

absolutely true in relation to this discussion: 

Jesuits and lay companions have dedicated 

time, passion and creativity to provide 

resources in order to accomplish the 

mission indicated by Constitutions, General 

Congregations, Fr. General and provincials.   
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People in the role of “connector” between 

good causes and good resources always have 

had one aim, one goal: to make a better 

world, to extend the Kingdom of God, to 

carry the Good News of the Gospel to the 

four points of the compass.  

From the times when kids collected 

cancelled stamps, sold flags or marketed 

lemonade to raise money for the missions in 

China, India, American’s native reservations 

or Andeans’ peasants to the times of 

solidarity marathons and capital campaigns; 

from the times when the letters from 

missionaries were printed and used for 

motivating friends, relatives, parishioners 

and students, until the dawn of 

sophisticated donor databases, on line 

donations, and massive letters appeal, 

fundraisers have had the same goal in mind: 

to put in hand of work directors resources  

to accomplish the mission.  

 

There is nothing new in all of this. We can 

read in the Old Testament how money and 

in-kind donations were raised to rebuild the 

wall of Jerusalem (Neh. 2, 1-20); and in 

New Testament we can find out about the 

collection for the saints in Jerusalem (2Co. 

9, 6), the solidarity with the neighbor that 

Jesus stresses (Lk. 10, 25-37), or how 

important it is to serve others before the 

final judgment (Mt. 25, 31-43). The 

paradigm behind this commitment was and 

still being the vision and dream of the first 

Christian community: “All the believers 

continued together in close fellowship and 

shared their belongings with one another” 

(Act. 2, 44) 

 

Throughout five hundred years of the 

relationship between Jesuits and lay 

companions, who have been committed to 

sustaining the Society of Jesus’ mission, I 

want to show up two key elements that 

Jesuits have deployed in this ministry: 

Building Relationships and Helping to Find 

Meaning for One’s Life. Both are 

interconnected and, both are rooted on 

Ignatian spirituality.  

 

 

A. Development is 

Building Relationships  

 

On November 10th 1532, Saint Ignatius 

wrote to his good friend and supporter of 

his life as a student, Mrs. Isabel Ferrer 

Roser “… For God our Lord requires us to 

regard and love the giver more than the 

gift, so that we always keep him before our 

eyes, in our soul and in our heart.” (MHSI 

Epp. IGN I, 85) 

 

Decree 6 of 35th General Congregation 

concludes with these words: “In his day, St 

Ignatius gave shelter to the homeless of 

Rome, cared for prostitutes, and 

established homes for orphans. He sought 

collaborators and with them established 

organizations and networks to continue 

these and many other forms of service 

[30]” 
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To serve the church Ignatius needed not 

only theologians, preachers and confessors. 

He also needed people who offered him 

houses, food, clothes and time to care for 

prostitutes, orphans and aliens. He needed 

support for sending people to India or to the 

Council of Trent, or for covering the 

expenses of Collegio Romano. For him this 

duty was a ministry in the same horizon as 

others. 

 

In his letter to Father Alfonso Roman in 

1555 he manifests his concern about “… 

more than 160 mouths to feed” at the 

Collegio Romano and he states to Fr. 

Roman that this “… activity is strongly 

necessary” and deserve all his attention for 

“its perceptible divine service.” (Epp. 8, No. 

5256)  

 

 

But donors are not money machines that we 

use when we need cash. For Ignatius the 

salvation of the person was the core of the 

relationship. His concern was how to 

connect each person with his/her creator 

and Lord. This dimension was the most 

important issue in his relationship with his 

supporters. During his life he dealt with all 

kinds of individuals as potential donors. In a 

letter to the Abbot Francisco Jimenez de 

Miranda -also in 1555- he said to him 

“…What concern me are your continued 

delays in the matter of your soul, in which I 

see great and present danger. Loving you 

as I do in Christ our Lord, and longing for 

your salvation…” (Epp. 9, 308-311)  

 

In this case, the great need to get funds for 

the Collegio in Burgos was not a reason to 

avoid the task of inviting the Abbot to put 

his in order. With “politically incorrect 

speech” he addresses this letter to move 

towards conversion and uses direct words 

“…Look how old you are, see your 

complexion, see your weak health, which in 

the least expected moment you will die.”  

 

As one can see, the intention of Ignatius was 

that the person could transform his 

behavior and undergoes a real conversion of 

life. Ignatius wanted a person to be a 

genuine companion on the way to Salvation. 

He did not want to establish a financial 

transaction but a commitment with the 

Kingdom of God.  

 

In this relationship, one needs to consider 

both sides of this reciprocal relationship. 

From the side of mission (Jesuit works and 

body), one might consider its goals, its 

values, and its outcomes. From the side of 

our companions (donors, volunteers, staff), 

one must pay attention to the aspirations, 

dreams, ethics, and financial capacity.  

It is true that one can’t hide that in some 

periods in history, churchmen “sold heaven” 

to support wars, to build palaces and 

churches or merely to provide the clergy a 

good standard of living.  However, Ignatius 

was not like that, and we shouldn’t be 

either.   

 

We need the heart and commitment of 

donors, volunteers and, staff. We need them 
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to embrace the mission we carry on. We 

must establish a long-term relationship. Fr. 

Joseph Daoust SJ, talking in 1997 about the 

capital campaign to raise $16 million for the 

infirmary of the Detroit Province said “…The 

16 million dollars was the least important 

result of it”. For him the most important 

achievement in that campaign was “…the 

network of friends and relationships and 

ideas and financial resources, connections.” 

He explains the reason “Once they [donors] 

become convinced of the mission, donors 

are not reluctant to give.” 

 

For him the real goal was to transform 

friends and benefactors into “insiders” who 

care as much about the Detroit Province as 

its Jesuit members.  They are no longer 

outside collaborators, they are companions.   

  

This is a paradoxical situation. If one goes to 

the potential donor fixing eyes on his wallet 

for begging money, one receives just coins! 

If one goes to donors inviting them to be 

companions, one could count on their ideas, 

skills, connections, knowledge and their 

financial resources. The way one asks for 

their support has consequences. One needs 

to show them a plan. One needs to be open 

to their inputs about it; one needs to show 

the impact of our project and how this 

project is a response to real needs in a 

particular community or country. At the 

same time they must be sure that they can 

count on our time, our care and our 

spiritual support. I agree totally when Fr. 

Daoust says “…they have a right to a long 

term relationship” 

 

B. Development Is Helping 

People to Find Meaning for 

One’s Life  

 

Fundraisers may feel tempted to use things 

like the sad conditions of poor, fear of 

terrorism, or feelings of guilt of the rich to 

obtain gifts from individuals, families or 

corporations for their good causes. 

However, development is not about 

providing access for a shortcut to heaven or 

reducing social dissent here on earth. 

 

Strictly speaking, the ministry of supporting 

the mission of the Society of Jesus is also a 

ministry of discovering, building, and 

fortifying the meaning of the life of our new 

companions. To build companionship is the 

other face of this ministry. It is not a tactic 

or technique. 

 

This ministry assumes of course that Jesuits 

have good projects. Based on this 

assumption, the role of fundraisers has 

several components: helping people to 

discover responsibility with their wealth; 

offering a broad knowledge of Jesuit 

projects and needs; and finally, offering 

them the opportunity to be companions.  

 

This is an exercise of discernment in the 

most original sense as proposed by Ignatius 

in the Spiritual Exercises. There are no 

reasons that justify fictitious projects and 

forge outcomes in order convince someone 
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to become a donor or to manipulate feelings 

of guilt to force them into giving. The job is 

“To conquer oneself and regulate one’s life 

without determining oneself through any 

tendency that is disordered [Sp. Ex. 21]” I 

define the core of this activity as 

Discernment on the Use of Wealth.  

 

This is a valuable service in these days when 

men and women live under pressure to 

quickly make decisions. In many different 

ways they are asked to use their assets for 

spending, investing, and gifting. Consultors, 

friends, specialists, advisors, and spiritual 

directors use ads, statements, feelings, 

religious motivations or authority, in an 

attempt to push “his/her 

client/friend/alumni” in the direction of 

profit or non-profit interest. For example, 

they may urge buying a new smart phone, 

selling/buying stocks, investing in land; 

building a shrine, donating old furniture or 

putting their church in the will; spending a 

week in Tahiti or doing a safari in Kenya, 

and so on. Daily, middle class people, 

managers, entrepreneurs, executives and, 

billionaires are subjected to the pressure of 

the market, they are bombarded by those 

who want to get access to their 

“donation/investment” for all kinds of 

causes and trades.  

 

In that spider-web of malls, brands, 

charities, needs, appeals, taxes, NGOs and, 

churches, the role of the people who make 

connections between the so called “ 

suppliers” and “ customers”, is crucial.  

 

We Jesuits have a specific means to 

accompany these people: The Spiritual 

Exercises. It is one way that goes beyond 

marketing techniques. We have used it with 

different audiences: the young and adults; 

landlords and union members; religious and 

civil leaders. We always have done that with 

only one purpose: to invite men and women 

to join the Standard of the Kingdom of God 

in many ways: as Jesuits, as authorities, as 

clergymen, as good citizens. We Jesuits 

help people to find meaning for their 

life. 

 

This is a job for all Jesuits. The experience 

of Ignatius in looking for companions in 

Barcelona, Alcala and Paris showed him 

that it is necessary to spend time in 

preparing the person to reach this 

experience.  

 

The Spiritual Exercises is not about 

choosing between good and evil. For 

Ignatius that is not matter of choice. The 

issue is about making choices between two 

or more good alternatives, which is always 

difficult for us. The motif of the Spiritual 

Exercises is to “Desire and choose only 

what is most conducive for us to the end for 

which we are created. [Sp. Ex. 23]”. 

Because of that, to derive this inner search 

the person needs to be initiated. This 

preparation doesn’t start at the first week of 

the Spiritual Exercises. In my opinion this 

preparation must start a long time before.  

 

This preparation is the Spiritual 

Conversation between the Jesuit/lay 
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companion on one side and the man or 

women who has been invited to join, to 

embrace the Standard of the God’s Kingdom 

on the other side. This is a time of 

preparation for tuning onto the call of God. 

 

Summarizing, the role of development office 

team, is to invite men and women to 

embrace the call of God through the mission 

carried on by the Society of Jesus by 

establishing a deep and long term 

relationship and helping them to discover 

the God’s call.  
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II. The Spiritual Conversation  

 

Facing the love of God made visible in Jesus 

Christ, Ignatius invites men and women to 

“… Look at myself and ask what have I 

done for Christ, what am I doing for Christ, 

what ought I to do for Christ?”[Sp. Ex. 53]  

 

These questions are not just for the person 

who has decided to embrace priesthood or 

brotherhood in the Society of Jesus. These 

questions are for all men and women with 

who want to respond to different calls “…to 

holiness, our mutual responsibility for the 

mission of Christ, our desire to join people 

of good will in the service of the human 

family, and the coming of the Kingdom of 

God. (35GC. 6, 30)” 

 

How did Ignatius find people to be his 

companions as Jesuits or lay partners to go 

ahead with the mission? How he did 

motivate and how did he select them?  It 

was a long process that has its climax in The 

Spiritual Exercises and its starting point in 

The Spiritual Conversation. The Iñigistas 

(1524-1528), the Paris group (1528-1535) 

and, the Paris-Venice group (1536-1537) are 

a good example of this (GEGER, 10-21) 

Fr. German Arana SJ states that this 

expression “converse” and “conversation” 

has “a particular expressive intentionality” 

in the Ignatius writings. These expressions 

are founded 316 times in his letters and 39 

times in the literature of Ignatius (ARANA 

2005, 22). For Fr. Arana this is a Typically 

Ignatian Concept. This deep converse, 

dialogue, involving a certain level of 

intimacy, is able to move one to make 

decisions.  

In addition Spiritual Conversation is not 

only spoken communication but includes 

written conversation. Ignatius in the 

constitutions referred to this written 

apostolic approach to the neighbor and not 

only to spoken conversation 

[CONSTITUTIONS 60, 197, 244]. 

He knew from his own experience the 

importance of dealing with spiritual people 

as he refers in the Autobiography “At this 

time he still spoke on occasion with 

spiritual persons who held him in esteem 

and wanted to talk with him.” 

[AUTOBIOGRAPHY 21] He used to look for 

spiritual people who could help him in the 

spiritual search in his life. “…a good 

argument and a modest discussion of a 

spiritual and prudent man draws men to 

God” but, a non spiritual talker can cause 

big damage and, “…often move away from 

where it was intended so that the fruit of 

charity only gets damage and destruction. 

(RIBADENEIRA, 581)” 

Through many years dealing with all kinds 

of persons, he was discovering some 

patterns during the Spiritual Conversation 

so that they would be useful to them. There 

are two references that can describe the 

Spiritual Conversation. One is from Fr. 
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Geronimo Nadal and the other from Fr. 

Pedro Ribadeneira. Both were his close 

friends and companions. 

To Ignatius “The first thing to do is to 

concentrate one’s heart and soul in loving 

the person you want to help” (NADAL 53). 

And the reason is because he/she is a 

human being. It is not because he/she is the 

CEO of a Corporation, or because he/she is 

the president of the Corporate Social 

responsibility, or belongs to a noble family. 

It is not that at all. He/she deserves our 

attention because he/she is a human being. 

One cannot reject anyone because he/she is 

a drug baron or an arms trafficker or a 

corrupted politician or a white collar thief.  

For Ignatius “Even though the person in 

question might be a hardened sinner, he 

found something in him to love (NADAL 

53).” He knew people can change; he was an 

example of that. 

From this base the next step is to gather 

information about that person. This is the 

usual mode that people act on all occasions. 

If one falls in love, he/she wants to know 

about his/her partner. In a similar way, if 

our aim is to be useful in helping people 

listen to God’s call, Ignatius invites us to 

“find out everything possible about the 

person, his present and his past…, his 

intelligence, his physical makeup, his 

temperament…” and this knowledge lets us 

to “anticipate his needs and disposition 

(NADAL 54).”  

In addition, Ignatius was not concerned 

about the initial motivations of a candidate 

to be companion. It is a gray scenario and 

trying to set apart wheat from tares is not 

possible. Once again for Ignatius personal 

experience was his master. Our desire is to 

welcome anyone who come to us open to 

entering into the Spiritual Conversation. 

He discovered that initial motivations and 

reasons –including the most heroic and 

charitable- could come from a good or bad 

spirit. And a bad spirit could come 

uncovered as an Angel of Light. When he 

was in Manresa in the begging of this way of 

life, after a very busy day in prayers and 

service to poor, when he used to go to bed 

“… he often had great inspirations and 

great spiritual consolations” but the side 

effect was that he lost “…much of the time 

he had allowed for sleep” which was little 

enough and he “…began to doubt whether 

these inspirations came from the good 

spirit” and he decided “…to put them aside 

and to sleep at the time appointed 

(AUTOBIOGRPHY 26).” 

So, if Jesuits are open to all kinds of 

candidates to be companions -in all 

manners and ways- it is very important to 

have time enough to deal with them in order 

to purify his/her intentions or to dismiss the 

candidate if he/she cannot embrace the 

values and vision Jesuits have. Once again, 

the question is not on the initial motivations 

a candidate has to join the Society of Jesus 

as a Jesuit or lay companion. The questions 

are: how do we deal with this candidate? 

How much do we love him/her? How much 

have we adapted our language to them?  



We Are Together 

21 | P a g e  
 

Now it is time to read the third step in this 

Spiritual Conversation. Nadal talks about 

the wisdom of Ignatius in this matter 

“Entering by their door so as to come out 

by our door.” What is he talking about? It 

looks like a redundant statement: “With 

soldiers ones talks of war, with a merchant 

about his business, with a noble about 

government or political affairs of his 

country, with a clergyman about news of 

the church and its government (NADAL 

54).” 

I think that the conversation between Jesus 

and the Samaritan woman is inspirational in 

this way. Starting this Spiritual 

Conversation in adverse environment –“For 

Jews have no dealing with Samaritans” 

(John 4,9), Jesus asks to the Samaritan 

woman  “Give Me a drink (4, 7)” and after a 

long talk about the well, Jacob, her 

husbands and, the place for worship, finally 

she asks Him: “Sir, give me this water (4, 

15)”  

Like Jesus, fundraisers must be attentive to 

give the conversation a religious turn. 

When can we talk on other issues like 

justice, solidarity, or building community? 

In the same way that a vocations promoter 

needs to find the right time to ask 

candidates “do you want to join the Society 

of Jesus?”  In the same way that a volunteer 

promoter needs find the right time to invite 

students or graduates or retired executives 

“do you want to join the Jesuit volunteer 

group?” the fundraiser must be attentive to 

the right time to say “do you want to be part 

of this project?”  

For Ignatius this question came at the end 

of the Spiritual Conversation. The Society 

of Jesus “desire strong relationships in 

mission with as many collaborators in the 

Lord’s vineyard as possible (35thGC D6 

24)” and to get this Jesuits need to spend 

time with candidates to be Jesuits, 

volunteers or donors. 

Spiritual Conversation was used and 

promoted by Ignatius all the time: At the 

beginning of his life with middle class 

women, later with candidates in Alcala, 

Salamanca, Paris and Venice and eventually, 

with the influential churchmen and 

statesmen in Rome. At the end of his life, as 

General of the Society, he used this apostolic 

tool with “those who were able to found a 

college of the Society. (CLANCY 21-22)” He 

used this method to help people to have a 

better idea of what they themselves wanted 

to do.  

This Spiritual Conversation needs a 

conductor, a facilitator, a discernment 

facilitator. It needs a person who can give 

the conversation a religious turn only when 

the attention has been caught. For this task 

we need a spiritual person, with deep roots 

in Ignatian spirituality, with long experience 

dealing with all kind of persons, full of 

patience, flexibility and, long term vision. 

Like Abraham and the Patriarchs who died 

“without receiving the promises, but having 

seen them and having welcomed them from 

a distance (Hebrews 11, 13) Like Francis 

Xavier who couldn’t arrive in China, but he 

prepared the way for his companions. 
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III. Discernment Facilitator  

 

Discernment facilitator? Yes, this is 

fundraisers’ job. As we know discernment 

means distinguish, separate, and sift. So, to 

be a discernment facilitator is to be a helper 

at the time when it is necessary to make 

choices, to make decisions when one has 

more than one good alternative in order to 

select the best one, the excellent one. 

Obviously, as we said before, we are not 

talking about making choices between good 

and evil, but between two goods. 

Fundraisers as discernment facilitators help 

people to find the greater good as they seek 

to share their gift.  

 

 

Four Corners in Discernment 
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People, after having clarified with 

accountants, lawyers and, family what they 

and their family - today and in the future - 

require to cover all their needs and a good 

standard of life, must be helped to find out 

the way to use the rest of their time, skills 

and financial resources. How, where, with 

whom, are some of the questions that 

appear in the mind of these people.  

 

What are my aspirations as a human being? 

What is my responsibility for using this 

wealth I have built up or inherited? Where 

will my assets be more effective? How much 

time can I offer to the mission of the Society 

of Jesus? In which projects of the Society of 

Jesus do I fit better? Which of projects of 

the Society fits better with my aspirations 

and dreams? (See Table) 

 

To answer questions like these, the person 

needs help. There are many noises, many 

sirens that make it difficult to attend to the 

best cause and to make the best decision. 

Some come from inside -disordered 

affections- others come from outside –

advertising-. As a facilitator the Fundraiser 

helps people for “…seeking and finding the 

Will of God in the ordering of our life for 

the salvation of our soul (Sp. Ex. 1)” 

 

To perform this face-to-face-ministry I 

propose four mindset shifts in the manner 

of doing fundraising. 

 

 

 

 

 

 

We need to trust in the Ours. We need to 

love the Society of Jesus. At the same time, 

we need to be sure that our companions 

(fathers, brothers and scholastics), are 

doing good and well managed projects. Also 

one needs to trust in the excellent work 

done by our lay companions responsible for 

many apostolates of the Society. When one 

is sure of that, one can start equipping with 

fundraising techniques, infrastructure, and 

staff.  

 

For many years many of us have collected 

money for ministries where one used to be 

director or superior and, one was very good 

at doing that. Now one is looking for 

support for the apostolic work being done 

by other Jesuits. Just for a second, think 

about Ignatius as General, raising funds not 

for his studies, not for his personal 

apostolate with prostitutes in Rome, not 

even for offering food to poorest in Rome, 

but for the new generation of Jesuits. This 

attitude required a strong confidence in the 

labor of his Jesuits companions.  

 

When his companions appointed him as 

General, his life took a Copernican turn. For 

his last nine years (1546-1556), he was 

chained to a desk in Rome. 6,581 of his 

1. From Loving in my Personal Work to  
Trust in the Work of the Whole Society of Jesus 
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6,815 letters were written during these years 

(CLANCY 9). Could one say that it was the 

dreamed-for ending for a man who walked 

and sailed more than anyone had done? For 

a man who wanted to imitate St. Dominic of 

Guzman and St. Francis of Assisi?  For a 

man who was ready to suffer all kind of 

injustice in the name of Jesus? Yes, one 

could say that, but in a letter to Fr. Alonso 

Roman in 1555 (Epp. 8, 552) written one 

year before his death, he let us confirm that 

he always made the same choice. It was to 

facilitate the process for a person –donor 

prospect- to find the call of his/her Creator. 

The newness at this point of his life was that 

he showed trust in the work of his fellow 

Jesuits and not only in his own way to do 

things. Nevertheless he invited Jesuits to 

always do better, he corrected them when 

they didn’t and also, he dismissed them 

when they didn’t show willingness for 

changing.  

 

 

 

 

 

 

 

The second shift is the way to approach 

donors and beneficiaries. Most of the time 

we act as representatives of one shore: The 

beneficiaries. Who are they? It is a large 

group: HIV communities, universities and 

secondary school students, minorities, 

senior Jesuits, scholastics, refugees, 

homeless people, parishioners, abused 

children and more, depending on each 

province. For years we have thought that 

they are our obvious clients, the reason for 

our mission: we serve them, our 

commitment is to them.  

 

Donors in many cases become merely 

providers, both individuals and 

corporations. Our relationship with them in 

many cases has been formal. We search in 

database people /corporations whose 

interests and aims match with ours so, we 

prepare projects and apply. If we are 

selected, we sign an agreement and, after 

using the grant we write reports and apply 

again, and again. 

 

When we address our gaze to individual 

donors with those who we usually have a 

strong relationship, the scenario is 

dramatic. The majority of them are over 75; 

in most cases their sons and daughters have 

no connection with Jesuits and their works. 

There is no continuity at all. In many of our 

works people pass five or ten years without 

having contact with Jesuits and many of the 

people working in those institutions are not 

lay companions. They are merely staff or 

faculty, without connection to Ignatian 

spirituality.   

 

2. From Seeing Them as Suppliers and People in Need to 
Serving Both as Subjects of our Ministry 
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The new trends in solidarity and charities 

are moving in two different directions. One 

moves far away from churches and religious 

orders to secular projects. The other one 

moves to support fundamentalist religious –

Christian or not- movements. 

 

We cannot wait for spontaneous changes in 

these trends. Donors are not mushrooms 

that grow wildly in the economic forest of 

philanthropy. Jesuits, when they arrived in 

a foreign territory, like Italians in California, 

French in Vietnam, Spaniards in 

Philippines, were unknown at that time. 

They had to build a name, a brand, but not 

because they would be a top known 

religious order and gain the favor of the 

Crown or the richest men. They were able to 

do that for their courage, for their passion, 

for their way to do things. That was possible 

not because they were good in marketing, 

but because they gave testimony with their 

life.  

 

We need to recuperate Ignatius’ invitation 

to consider both sides –benefactors and 

beneficiaries- as recipient of the call of God. 

Both have needs and goods –tangibles or 

intangibles- to share; both have obligations 

and rights. We need to serve both. 

  

 

 

 

 

We need to realize that donors don’t grow 

up in the wild. A donor is a person who 

opens his/her borders beyond blood ties or 

nationality. One who can understand 

his/her role in society and not only in 

his/her family or local community. To be a 

donor is a personal decision and this epithet 

doesn’t come as default in the identification 

document. 

 

Today we need to think and act as the first 

Jesuits used to do when they arrived in a 

new land. Testimony, passion and 

assertiveness are ways to move people to 

think about our mission. In places where the 

name of the Church is associated with 

sexual scandals or misuse of resources; in 

places where the Church is persecuted and 

threatened, we need men and works that 

catch the attention of people with time, 

skills and resources.   

 

Where is the potential donor? I think that 

he/she is in all places where one decides to 

look, where one decides to start a Spiritual 

Conversation: As a GC 34th said, to be a 

Jesuits is to be a sinner, and as such, we are 

open to be with other sinners seeking to do 

good and to improve their lives. Ignatius 

said that one “… must realize that he is not 

going to deal with men who are perfect, but 

people who are not holy (RIBADENEIRA 

582)” 

 

The possibility that some of them could be 

companions in the mission is not because I 

3. From a Black and White Arena to a Rainbow Scenario 
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am blind about the origin of his/her assets. 

No, the reason is because all of them are 

invited to embrace God’s standard, so 

he/she is going to be ministered by me. This 

is not an easy task, and it is necessary to be 

“… armed against all the sorrows that can 

come to you because of this, so that the 

more sins and abominations you see, you 

are not troubled or scandalized or complicit 

in any human foolishness or malice. 

(RIBADENEIRA 583)” 

 

As a fundraiser, I cannot have as a 

precondition that a potential donor agrees 

with me completely. Rather, as a Fundraiser 

I have the commitment to build the donor 

that means to work side-by-side with this 

person to guide him/her to answer this 

question: what ought I to do for Christ?  In 

cases and projects where one is dealing with 

people without faith or belonging to another 

congregation, one can invite them to answer 

questions like what  have I done for 

humanity, what  am I doing for humanity, 

what  ought I to do for humanity? 

 

As Jesuits we are sent to light the flame of 

charity in the heart of a person, but if we 

don’t realize that the people are busy with 

their own business, we will eventually hear 

the same message that St. Paul heard in 

Athens “We want to hear you speak about 

this again (act 17, 32)”. The lesson learned 

is so clear: without catching someone’s 

attention, we can’t speak about virtues and 

vices, injustice and love. We need to be 

patient, everything that happens in this 

world happens at the time God chooses 

(Ecclesiastes 3, 1).  

 

For Ignatius if one wants to be useful for 

others -and that is the reason to be Jesuits- 

one “... must first be helpful to yourself and 

burn with the fire of love, before turning to 

others (RIBADENEIRA 581)”  To be a 

fundraiser demands a strong internal life. 

The powerful tool is not the latest 

generation techniques in fundraising; the 

most powerful tool is the testimony of the 

life of any single Jesuit; it is each one of us. 

One needs to have an open door when 

someone asks “where do you live? And one 

can say without reluctance “come and see 

(John 1, 39)”   

 

 

 

 

 

To be a discernment facilitator is a new way 

to be a leader. In this vision, a leader is no 

longer one who has all answers, but one who 

offers intelligent questions. He/she is not 

the guru who tells other what to do and has 

plenty of followers, but he/she is a person 

who helps others to find their own way; 

he/she is the person who walks-with-others 

discovering the meaning of their lives with 

the patience of God  (2 Peter 3,15) 

4. From a Voice of Voiceless to a Facilitator of Speakers  
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As a Jesuit one is able to do that because of 

one’s experience in discernment. The 

Spiritual Exercises were the youthful desert 

experience (Hosea 2, 14) where one 

acquired this knowledge. Now it is time to 

share our Principle and Foundation with 

men and women whom we invite to join us 

as companions in mission -Jesuits, 

volunteers, donors. It is time to turn back 

and drink from our own well to enlarge the 

number of companions, to gain men and 

women that embrace the cause we love.  

 

So one is not the official beggar of the 

province, one is a spiritual facilitator to our 

neighbors for making decisions and to 

inflame their heart and to find their own 

voice. 
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We Are on the Road 

 

Discernment Facilitator is the duty for all 

Jesuits and lay companions who have had 

the personal experience of listening to and 

following the voice of God. The bottom line 

of this activity is to be a Friend in the Lord, 

to gather men and women that have 

discovered the Ignatian Paradigm as the 

personal way for living. Some as Jesuits, 

others as volunteers, others as donors, but 

all of them as companions in the mission. 

 

It needs transparency, assertiveness, and 

professionalism from the people who 

actually are part of apostolates in the 

Society of Jesus. The quality and extra value 

of our apostolates is the business card to 

introduce it among the people who love 

Jesuits and also who have never heard 

about Jesuits in the past. 

 

When people involved in this service are 

passionate with the mission developed by 

the Society of Jesus, the results stand out: 

Jesuits European Volunteers in German 

speaking provinces, Jesuits Volunteers 

Corps and Communities in UK and USA, 

Voluntariado Puente in Colombia’s JRS 

(Bridging Volunteers) have moved 

thousands of young to love and serve.  

Passionate Jesuits in different provinces 

and regions have moved others to join the 

Society as Jesuits and to say “Take, Lord, 

and receive all my liberty, my memory, my 

intellect, and all my will -- all that I have 

and possess… [Sp. Ex. 234]”. Passionate 

Jesuits are moving men and women to take 

part in our mission in many other ways: in 

Pathalgaon, India, the parishioners take the 

commitment to contribute for 5 years with a 

fixed amount of Rupees to build a new 

church in a Jesuit parish. In Saint Martha 

House in Arusha, Tanzania, local 

community members have raised nearly 

32% of the year’s expenses of a hostel. In 

Indonesia a Capital Campaign was deployed 

and raised one and half million Euros for 

the new building of our School of 

Philosophy. 

 

This time of internal – sexual scandals, 

diminishing vocations- and external 

difficulties– economic crises, human right 

violations - makes us afraid and desiring of 

safe spaces; like Jesus’ disciples after His 

death and before Pentecost, but we are not 

alone. 

We are invited to leave our safe havens and 

go beyond borders confident in our Ignatian 

roots, without denying our mistakes and 

failures, but committed with the excellence: 

A.M.D.G.  

 

From our vital experience of the Exercises, 

as witness and testimony of Ignatius path, 
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passionate by our mission today, we all are 

urged to understand that the core of our 

fundraising efforts is to share that inner-

depth experience with others we would love 

to share with and invite to be part of our 

mission as companions. This is not a about 

just techniques, it is about helping others to 

find meaning and connect with the mission.  

This is the power to mobilize others to 

become companions in the mission by our 

way of proceeding and its radical impact. 
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