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he word neighbour derives from those near-by. 

When a neighbour is drawn into an exchange of 

kindnesses, our humanness is enhanced by the 

enabling of goodness. 

This is what the relationship between St Canice Elizabeth 

Bay parish and the Jesuit Mission in Railaco is all about - 

simply being neighbourly, the mutual comfort that each of 

us derive from having good neighbours. 
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OVERVIEW 

 

ur relationship with our sister parish at the Railaco Jesuit Mission has prospered for the 

past 18 years. The Jesuits and the people of Railaco are most grateful for our continuing 

support, but perhaps more importantly in the knowing that we continue to stand in 

solidarity with the Railaco community in these challenging times. 

 

in 2021, St Canice’s supporters have enabled Railaco Jesuit Mission to continue the 

implementation of three programs: 

 

1. improved access to nutritious meals for young children, 

2. medical care to families in remote communities, and  

3. the cost of salaries for specially trained teachers in the Senior secondary school.  

 

This update provides information on the activities and targets achieved during the 

period January to December 2021  

 

We have also included information the NOSSEF Canteen lunch subsidy funded by Jesuit Mission 

Australia as a supplementary program in Railaco that assists NOSSEF students and families. 

 

The population living in Railaco and surrounds are very poor with high rates of illiteracy, large 

families, very high infant mortality rates, and high malnutrition among the population. Many 

vulnerable families simply cannot afford to provide nutritious meals for their families. The high 

rate of malnutrition undermines their immunity, and contagious diseases spread quickly in the 

communities.   

Additionally, the area is difficult to access due to the rocky terrain and the poor condition of 

roads and almost non-existent transport options. Homes are located a long distance from each 

other and town centres where services are available. Many people requiring medical attention 

cannot walk to clinics due to their poor health and the distance.   

 

2021 Project Update 

 

With St Canice Parish support, the following highlights have been achieved: 

- Over 11,100 people assisted through the three projects 

- 10,769 patients received medical care which is more than double the annual 

targeted patients (5,000) 

- 360 children (above target 300) assisted in feeding program, responding to 

increased demand from the communities 

- 22 teachers regularly working in NOSSEF including 17 part time teachers (non-

Jesuits) supported by St Canice Parish funding 

 

The project has successfully reached thousands of people and families in remote villages across 

Railaco, who may be unable to afford or access the essentials such as food, healthcare and 
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schooling. With the different program activities, the specific needs of families so they can access 

their immediate needs as well as maintain good nutrition and health for an improved future 

that helps break the cycle of poverty. 

 

 

Mobile Health Clinic Program 

Objective: To provide basic health care to the underprivileged remote areas where residents 

are cut off from access to medical care. 

 

The Mobile Health Clinic 

continues to serve remote, 

vulnerable communities living 

outside the reach of local 

government services. The 

population living in these areas 

are very poor with high rates of 

illiteracy, large families, and a 

tendency to suffer from 

malnutrition. The high rate of 

malnutrition undermines their 

immunity, and contagious 

diseases spread quickly in the 

communities.   

 

The area is difficult to move around and to access with roads in poor condition and transport 

options almost nonexistent, and homes are located a long distance from each other and town 

centres.  Many of the patients cannot walk to clinics due to their poor health and the distance.   

Access to healthcare is vital for vulnerable families in rural areas to avoid diseases and improve 

health outcomes.  

The number of patients reached by the clinic in 2021 was 10,769 (64% female). This is much 

higher than the original targeted number (5,000 people) because the pandemic and restrictions 

on mobility meant many people were unable to go to other medical clinics. For a lot of people, 

our clinic on wheels was the only way they could access medical care. The team travels long 

distances across dirt roads, equipped with medical equipment and medications along with 

knowledge about local people, their medical conditions and living conditions. 

The mobile clinic covers 11 different centres: Dasarlaco, Gamanhati, Nasuta, Tocoluli, 

Caitarahei, Cocoa, Lebdodon, Tabulasi, Fahiten, and Lebuloa. Each location received two visits 

PROGRAM  2021 TARGET 

PARTICIPANTS 

JAN-DEC 2021 ACTUALS 

Mobile Health Clinic  5,000  10,769  

Feeding Program  300  360  

NOSSEF Teachers  25 part-time teachers  22 part-time teachers  

TOTAL PEOPLE SERVED  5,325 11,151 
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each month and the clinic provided medical treatment to an average of 25 patients per day — 

sometimes up to 100 in a day. 

 

A breakdown of patient numbers per month is included in the table below: 

 

Month 
Number of 

PATIENTS 

Woman Man Girl Boy 

JANUARY 822 269 131 246 176 

FEBRUARY 713 269 106 171 167 

MARCH 1285 473 219 303 290 

APRIL 714 280 127 171 136 

MAY 656 290 103 148 115 

JUNE 1137 460 177 277 223 

JULY 1234 491 197 302 244 

AUGUST 602 235 109 149 109 

SEPTEMBER 855 351 143 209 152 

OCTOBER 826 337 127 188 174 

NOVEMBER 904 352 124 249 179 

DECEMBER 1021 380 135 284 222 

TOTAL 

PATIENTS 10,769 4187 1698 2697 2187 

 

Challenges: The expenditure for medicine in the first half of 2021 reached 95% of the total 

budget therefore there was a significant over-spend in this area by year end. This is due to the 

increase in the price of medicine as a result of the pandemic affecting supplies. Railaco Jesuit 

Mission managed to secure funding from another source to cover the shortfall for the 

remainder of 2021.  

Financial Update: 100% of funds (USD38,945) provided by Jesuit Mission Australia for mobile 

health clinics was expended over 2021. Some additional funding was sourced from another 

international agency to cover expenses above the budgeted amount.  

 

 

 

 

Josefina’s Story 
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28-year-old Josefina is a mother of four 

young children, living in Ermeta sub-village. 

Josefina brings her children for medical 

check-ups at the clinic and when they are 

unwell. The clinic visits her village every two 

weeks.  

She says of the care they receive: “Me and my 

children come to see Fr. Bong whenever we 

get sick. We like it so much because Fr. Bong 

and his medical assistants are very caring to 

us. The medicines that the mobile clinic 

provides are much better for us. There is a 

government clinic that is quite far, and it is 

not very good. They usually do not have medicines available. The mobile clinic really helps us 

a lot.” 

 

“The medicines that we receive from Fr. Bong and the treatment is always very effective. 

Normally we recover after taking the prescribed medicines from Fr. Bong.” 

 

Jesuit Fr Bong provides treatment and is assisted by Georgina. At the time of meeting with 

Josefita, Georgina said “Today we had 81 patients seeking treatment. The majority of them have 

Acute Respiratory Infection. Some of them have normal flu and there are others with other 

diseases like stomachache and headaches.” 

Josefina appreciates having the clinic available and accessible to treat her family as she says “it 

would be very difficult for us if this mobile clinic stops coming here.” 

 

Children’s Feeding Program 

Goal: To provide essential nutrients for vulnerable 

children in the remote villages of Railaco. 

 

Railaco has one of the highest infant mortality rates in the 

country. The program provided nutritious meals to 360 

young children (above the target of 300), as follows: 

 

Location Boys Girls 

Cocoa 
 

67 50 

Caitarehei 50 46 

Lebdodon 32 46 

Tabulasi 38 31 

Total 187 173 

Josefina meets with Fr Bong 
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The food is prepared in the Railaco Parish kitchen and includes chicken, eggs, tofu, tempeh, 

vegetables, and rice. The children come along with their own plates to fill with a variety of 

healthy foods. It’s also an opportunity to enjoy praying together, singing, dancing, and playing 

games as a community. 

 

No. Objectives Impacts 

1. To provide essential nutrients 

to children who do not have 

access to essential nutrients. 

360 children consumed food that they usually do not get at 

home such as: tempeh, tofu, chicken, eggs, fish, milk etc.  

 

2. To prevent stunting in 

children.  

Stunting is a problem for the children in remote villages due to 

insufficient consumption of protein-rich diets that are very 

important for them that are still in growth and development. 

These 360 children consumed protein-based food 3 times a 

week that will help them grow.  

3.  To prepare them well for 

school. 

Around 60% of the children were preschoolers. By consuming 

proper food that promote healthy physical growth and brain 

development, they will be able to learn well in school.  

4.  To prevent them from serious 

illness. 

The types of food that this program provides are helpful for the 

immune system of the children and to increase their physical 

stamina and strength to fight against diseases in their 

environment.  

 

Our intention is to educate families about a healthy diet for growing children, so they can 

provide more nutritious food at home. This will take time as many families in the remote villages 

cannot yet afford to provide food at all. To address this issue and promote greater self-reliance, 

Jesuit Mission is working with Jesuit Social Services Timor-Leste to develop a pilot Food Security 

Project in 2022 to counteract food insecurity and to assist communities to produce nutritious 

food for their families. 

 

 

 

Challenges: 

• It is difficult for many families in remote areas to find and afford a variety of food for their 

children.  

• The need for this program has increased with more families coming along (360 people this 

year compared to last year’s 250). 

 

Financial Update: 100% of funds (USD12,000) provided by Jesuit Mission Australia have been 

spent during the reporting period.  
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Bendita’s Story 

 

Bendita and her five children joined the 

Feeding Program in 2019. We recently 

spoke to Bendita to hear about her 

experience with the program and the 

impact it has had on her family. 

 

“My children like this program very much 

because they get to eat eggs, chicken and 

vegetables. The food that the feeding 

program offered is much better. We can’t 

afford to give all my children chicken and eggs. This program provides healthy food to my 

children that they don’t eat at home. I have five children and it is not easy to get nutritious 

food like this. This program is very helpful for our children and our community because our 

children can grow and someday, they can help our community to grow as well. We hope the 

program can continue to help our children.”   

 

NOSSEF Secondary School Program – Teacher salary support 

 

Goal: To support the school in providing a quality Jesuit education to students through a 

contribution to the salaries of the part-time teachers (teaching around 20 hours per week). 

 

Objectives Impacts 

To cover the deficit of the operational costs of 

the school. 

 

Around 29% of the operational costs of the 

school is covered by support from St Canice’s and 

Jesuit Mission supporters.  

To provide a quality Jesuit education to young 

men and women in Railaco. 

 

All of the teachers at NOSSEF are familiar with the 

Jesuit teaching methods especially the 4Cs 

(conscience, competence, compassion, 

commitment). 

 

 17 teachers (non-Jesuits) have been employed to 

teach various subjects at NOSSEF. 

To increase the number of high school 

graduates among the communities in remote 

villages of Railaco. 

 

NOSSEF welcomes any students, especially those 

who are disadvantaged. Offering education to 

380 students per year in Railaco will make a 

significant impact for the population in Railaco.  
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The Jesuit-run Secondary School, 

NOSSEF, provides schooling for 380 

students from Year 10 to Year 12. The 

student numbers are equally divided 

between males and females. Around 

70% of the NOSSEF students are from 

Railaco. The other 30% are from other 

locations in Ermera and other districts, 

and currently stay in the boys and girls’ 

dormitories.  

NOSSEF currently employs 22 part-time 

teachers (this includes 5 Jesuits), against 

our target of 25 teachers, to provide 

lessons based on the national curriculum. It is very important for these teachers to receive 

correct and adequate remuneration, so they are motivated and able to offer quality education 

and bright futures to a new generation. The quality of teacher is evidenced by the national 

examination results. 100% of students passed, with many choosing to continue onto university.  

Challenges: The total expense for the part-time teachers’ salaries was more than the planned 

budget.  

Financial Update: All of the funds sent from Jesuit Mission Australia (USD18,750) were spent 

on teacher salaries. Tuition fees to the school also helped to cover teacher salary costs.  

 

Lidia’s Story 

 

Lidia, 27 years old, is from Railaco. She has been a part-time teacher at NOSSEF for the last 

three years — with funding from Jesuit Mission Australia supporting her salary. Lidia recently 

shared with us what it’s like teaching at NOSSEF. 

 

“Here at NOSSEF, I teach literature and 

arts. As I am from Railaco, I find 

teaching my fellow Railaco friends to 

be very rewarding and I have the 

opportunity to contribute to my 

community. I am learning different 

ways of teaching including the Jesuit 

education system.  

 

As a teacher at NOSSEF, I teach what I 

learned as a teaching student but also 

what I think will help the students to flourish in the future. The support from Australian 

donors is essential to having enough teachers and also so I can have a job that helps my 

community and family.”  

NOSSEF teachers 
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NOSSEF Canteen support  

 

In addition to the programs supported by St Canice’s parish, Jesuit Mission Australia provided 

a lunch subsidy for students at NOSSEF that supported the goal of improved nutrition, health 

and education of young Timorese. 

 

Goal: By giving a subsidy towards the canteen, the intention is to provide healthy and affordable 

meals for NOSSEF students to assist them in their learning and development as well as to 

reduce illness and malnutrition.  

This subsidy was implemented so that the students at NOSSEF could access a nutritious lunch 

every day and become physically stronger and more attentive with improved stamina to get 

through the classes each day without the distraction and lethargy of hunger. As many NOSSEF 

students testified, the affordable canteen meals have helped tremendously to stave off hunger.  

375 students (215 female) benefited from the subsidized canteen meals in 2021 while 200 

students regularly purchase the canteen meals. While students can bring lunch from home, 

many are rushed in the morning to prepare meals and arrive to classes by 8am.   

Due to the subsidy provided by Jesuit Mission Australia funding, the cost of a canteen lunch is 

only a quarter ($0.25) compared with the regular cost of such a meal at $1.50 to $2.00. Parents 

can afford to buy their children a canteen lunch more often, even daily, and it enables students 

to have a meal even when they need to leave home early to attend classes and aren’t able to 

bring food from home.  

The meals are protein-rich therefore providing a higher quality of nutrition than they may 

access at home.  

Challenges: Fluctuation in food prices was a challenge for the planning of meals within 

budgets. The change in school attendance and activities during the pandemic has reduced 

earnings that contribute to covering canteen expenses.  

Domingas’ story 

Domingas, 40 years old, is one of four cooks working in 

the canteen. Every day, Domingas sees the joy of 

students being able to eat a good meal at lunch time. 

She enjoys her work helping students while earning an 

income to help her family. 

“From Monday to Saturday I come here to cook and 

clean the kitchen. The good thing is that I have a job 

here and this can be my life now. I can help the 

students with their food. 
 

I think this canteen helps the students a lot. Every 

school day more than 200 students come to eat at the canteen. We cook meat (chicken and 

beef) twice a week and tofu, tempeh and vegetables that are good for the students. 
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Domingas says that some students even with the subsidy can’t afford to buy the meals every 

day and they also help those students, in consultation with the school staff, so they don’t go 

hungry. She is happy that Jesuit Mission Australia supporters provide help for the canteen costs 

as the canteen income is not enough to provide all the low-cost meals that are in demand.  

 

 

 

Thank you to St Canice’s parishioners for your generous commitment to the Railaco Jesuit 

Mission projects that are helping to improve the nutrition and health of families, children 

and students as well as build stronger educational capacity and opportunities for staff and 

students in NOSSEF secondary college.  

Your compassion directly impacts the remote and disadvantaged communities of Railaco, 

resulting in a healthier and happier life now and brighter opportunities into the future. 

 

Railaco Parish Priest Fr EJ Gerilla EJ, Fr/Dr Martin Bong SJ and Fr Hyoe Murayama SJ, 
Director of NOSSEF Secondary School 

 


